ANNUAL “PLANNING” DAY

– HANDOUTS AND WORKSHEETS –
GET TO THE HEART OF WHAT YOU REALLY WANT
Bonus: Money Frames—Your Financial Map
All right, this one freaks people out, but it’s a really, really powerful exercise when you want to
command a greater and more consistent flow of income.
If income is critical, either growing into more income, or maintaining income while making other
changes, this will help you make key decisions.
Across the top of the spreadsheet, list the months of the year, January through December.
Down the side, list first your different income streams, a total of all income, and then list all your
expenses, and a total for your expenses.
You can also set up a line to calculate your profit: income minus expenses, both by month and for
the year overall.
You will fill in projections for the year, then each month, replace that month’s projection with
your actual numbers.
1. Decide what gross income you’d like to make in 2016.
2. List what you’d like to offer in exchange for that income (income streams).
3. Decide when you’ll make these offers.
4. Plug in these numbers for the year.
5. For expenses, start with this year’s expenses, plus any new expenses you can anticipate to
execute your plans for the year.
What does this do? This gives you a picture of your income, your profit, and your cash flow for the
year. It gives you a picture of what is possible that you can reach for, and it’s a great tool to help
you see what you can change as you go through the year to end up where you want.
So, for example, in April, I might see that some of my projections didn’t work out. Using the
spreadsheet, I can start to play with some possibilities of what to offer, and what to charge in
order to hit my targets in the time I have left.
Work with this sheet monthly, or something like it, is part of being a grown up in your business
and a key to mastering the money flow in your business.
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